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WHAT DOES LEADERSHIP TODAY MEAN?

• Rapid and significant changes in society driven by 
technology in a digital age

• Increasingly diverse communities 
• Narrow and fluid international borders
• Are our  leadership models inclusive?
• Do our leadership models reflect the diversity of the 

organizations and communities in which leadership is 
exercised?

• Do they acknowledge how diverse leaders and leadership 
styles can be effective?



WHAT DO YOU WANT IN A LEADER?

• Who best can lead you?
• Must our leaders look like us and share our beliefs and 

values?
• Are there different leadership styles which lead to 

greater intergroup and cultural understanding?
• Are there paradigms that lead to more effective 

leadership?



A LESSON IN UNLEARNING



• Ethnocentric, gender biased 
models of leadership 

• Develop new ways of 
examining leadership to 
develop a body of 
knowledge that will have 
greater relevance and 
effectiveness in today’s 
diverse and global world.  



LEADERSHIP FOR THE 21ST CENTURY

• How well prepared will leaders be to lead a diverse 
workforce and provide products and services to a diverse 
clientele? 

• What will we teach our increasingly diverse future leaders? 
• How will leadership models build a knowledge base that 

can be generalized to the population as a whole and to be 
inclusive of diverse entities within an organization?

• How do we prepare ourselves, our communities, our 
constituents, and our leaders to live, work and practice in 
these future realities? 



CULTURE AND LEADERSHIP

• Two sides of the same coin (Schein, 2004).
• Leaders must first create cultures when they 

form organizations. 
• Culture determine the criteria for leadership.  
• Successful leadership depends on an 

organizational culture that is responsive to the 
social contexts expected by its followers.



EXISTING LEADERSHIP MODELS

• GLOBE studies (2004) came up with country 
profiles of 62 countries.  However, it is neither 
culturally competent nor inclusive.  

• Most leadership models propose a leadership 
prototype that are often Eurocentric or 
characterizes leadership exercised largely by 
North American white male leaders.  



WHERE TO START? 
CULTURAL 

COMPETENCE 
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DIVERSITY AND LEADERSHIP

• Attention to diversity is not simply about underrepresentation

• It is about integrating principles of diversity into an organization’s 
culture, structure and processes.

• It means examining: 

• What do diverse leaders bring? 

• How do perceptions and expectations about social identities shape 
leader behaviors?

• How do lived experiences shape leadership styles and goals?

• How can organizational cultures  ensure inclusion and respect for 
differences?



LEADERSHIP 
AND SOCIAL 
IDENTITIES

WHO ARE YOU?



DRAWING FROM 
LIVED EXPERIENCES 

• LIVING IN TWO WORLDS

•ON BEING THE ONE AND ONLY



INFLUENCES OF SOCIAL IDENTITIES AND 
LIVED EXPERIENCES ON LEADERSHIP 

• More salient for women and minority group leaders

• Gender or ethnicity influenced the exercise of leadership for women 
and minority leaders, but not for white male leaders  

• Women and minority non-white leaders often shared how experiences 
of marginalization and oppression influenced how they lead

• Follower perceptions and expectations often influence leadership 
behaviors 

• Conclusion: It is a different experience for white vs. non-white leaders     



CONTEXTS OF LEADERSHIP

• Organizational
• Societal



CULTURE AND LEADERSHIP

• Leader Identities
• Inclusiveness and difference 
• Collectivism
• Benevolence 
• Familial affiliations
• Virtue
• Power
• Interdependence
• Collaboration



CULTURAL VALUES AND LEADERSHIP

• Non-White leaders were lower than Whites on 
Charismatic/Value Based leadership style, but higher on 
Participative, Self-Protective, and Humane leadership styles

• Non-white leaders preferred collaborative over 
transformational styles of leadership

• Asian Americans valued the use of indirectness to preserve 
harmony and relationships in their leadership

• Native Americans valued In-Group Collectivism, but not 
Institutional Collectivism



CULTURALLY SPECIFIC DIMENSIONS:
ARE THEY NEGATIVE?

• Asian use of indirectness: maintaining harmony or being passive 
aggressive?

• Native Americans not endorsing institutional collectivism: in-
group loyalty or being oppositional?

• Status conscious – respect for status and position or concerned 
with superficials?

• Self protection – needing a safe place amidst marginalization or 
self-centered and insecure? 



CONTEXT MATTERS

• Adapting leadership styles to variations across 
contexts:
• Member composition 

• Organizational culture and values

• Follower expectations

• Authenticity when cultural values and beliefs differ 
between leaders and followers 

• Self-protective behaviors when facing challenges to 
one’s leadership



MAKING WAY FOR A NEW PARADIGM 
OF LEADERSHIP

….that is culturally competent and inclusive for diverse 
leaders to lead effectively with diverse followers across 
varying contexts



DAOIST LEADERSHIP STYLE

Leadership is like water—
• Altruistic
• Adaptable and flexible
• Humble
• Soft but strong
• Clear and transparent

Y-T Lee (2004)
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WOLVES IN NATURE



DIFFERENT WAYS OF LEADERSHIP

• Reluctant Leader – Status conscious; recognition should come from others vs. 
toot your own horn

• Invisible leader – humbleness; leaders do not stand in front; leading from 
behind; “best leader is one who is not seen”

• Giving and Receiving Face – need to be asked to step forward; can be at odds 
with dominant society norms; Modesty and inability to speak for self; self-
confidence vs. expecting others to grant you status and recognition

• Network/bonding/safety of Div 45 – “lift as you climb”; Links and Shoulders



BUILDING BRIDGES TO INCLUSIVE LEADERSHIP 
THROUGH THE LENS OF CULTURAL NARRATIVES
UPCOMING BOOK BY INTERNATIONAL LEADERSHIP NETWORK



RELEVANCE OF LEADERSHIP RESEARCH 
IN TODAY’S WORLD
• Globalization and a shared understanding and knowledge 

of differences to understand leadership

• Non-traditional situations of leadership, e.g., Jinwar
• Youth leaders and leaders of tomorrow

Benefits of Global and Diverse Leadership
• Navigate a globalized world

• Promote understanding and build bridges
• Expand knowledge of leadership across 

different contexts
• Prepare for the future



USING AN AFFIRMATIVE PARADIGM
• If you bring all your identities to your work and to your leadership, 

must you shape them to stereotypic expectations?
• We and others often have unconscious expectations (implicit biases) 

about how women should behave, how Asians, Blacks, and Latinos 
should behave, etc.  How can leaders avoid being constrained to lead 
and behave according to one or more of these expectations?

• When a group persistently experiences marginalization and 
oppression, using an affirmative paradigm can bolster confidence that 
is important to effective leadership.    

• As one leader stated: “Standing proud of our diversity makes for a 
strong leader”.  



• Leveraging social identities
• Utilizing a global and diverse mindset
• Leveraging community networks
• Promoting a positive diversity climate

DEVELOPING DIVERSITY LEADERSHIP 
COMPETENCIES



and its relationship to
• Altruism
• Dominance and control
• Communication across groups and cultures

POWER



CONCLUSIONS

• Leadership for Change: Leadership for Good
• What must you unlearn to promote global and 

diverse leadership?
• What competencies must you develop to be 

more culturally competent?
• How do you incorporate social identities, lived 

experiences, and contexts to lead effectively?



DISCUSSION: WHAT DO YOU BRING?
• WHAT DO DIVERSE LEADERS BRING? 
• DO YOU BRING ALL OF YOURSELF TO WORK?

• ARE THERE BENEFITS AND COSTS ASSOCIATED WITH SEXISM 
AND RACISM? 

• HOW MIGHT THIS INFLUENCE YOUR EXERCISE OF LEADERSHIP?



QUESTIONS AND DISCUSSION

• Context and Change: Think about how different the world 
is going to look in 10 years.  How might these changing 
contexts influence the leadership skills you think you will 
need? 

• What are your lived experiences associated with your 
culture?  Do they conflict with norms in your organization?

• How do your social identities influence your leadership? 
• Do any of your identities carry oppressed or marginal 

status? Privileged status?  How would this influence your 
leadership?
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